
   
 

 

LAWCX STRATEGIC PLANNING SESSION 
AGENDA 

 

Monday, November 2, 2026 
9:00 a.m. 

 
The Dream Inn 

Surf View Conference Room 
175 West Cliff Drive 

Santa Cruz, CA 95060 
(831) 740-8069 

 

 
In compliance with the Americans with Disabilities Act, if you need a disability-related modification 
or accommodation to participate in this meeting, please contact Taysha James at 916.244.1186 or 
taysha.james@sedgwick.com. Requests must be made as early as possible, and at least one full 
business day before the start of the meeting. 

 
Documents and materials relating to an open session agenda item that are provided to the LAWCX 
Board of Directors less than 72 hours prior to a regular meeting will be available for public 
inspection. Please contact Taysha James at 916.244.1186 or taysha.james@sedgwick.com.  
 

 

Hosted Full Breakfast 
7:30 a.m. – 9:00 a.m. 

 
Strategic Planning Session 

9:00 a.m. – 12:00 p.m. 
 

Hosted Full Lunch 
12:00 p.m. – 1:00 p.m. 

 
Strategic Planning Session 

1:00 p.m. – 4:30 p.m. 
 

 
1. CALL TO ORDER 

    
2. INTRODUCTIONS 

    
3. APPROVAL OF AGENDA AS POSTED (OR AMENDED) 

https://www.google.com/search?q=dream+inn+santa+cruz&rlz=1C1GCEA_enUS1021US1021&oq=dream+inn+&gs_lcrp=EgZjaHJvbWUqCggAEAAY4wIYgAQyCggAEAAY4wIYgAQyEwgBEC4YrwEYxwEYgAQYmAUYmQUyBggCEEUYOTIHCAMQABiABDIHCAQQABiABDIHCAUQABiABDIHCAYQABiABDIQCAcQLhivARjHARiABBiYBTIHCAgQABiABDIHCAkQABiABNIBCDMzMjBqMGo3qAIAsAIA&sourceid=chrome&ie=UTF-8&safe=active&ssui=on
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4. PUBLIC COMMENTS – The Public may submit any questions in advance of the meeting 
by contacting Jon Paulsen, Executive Director, at Jon.Paulsen@Sedgwick.com. This 
time is reserved for members of the public to address the Board relative to matters of 
the LAWCX not on the agenda. No action may be taken on non-agenda items unless 
authorized by law. Comments will be limited to five minutes per person and twenty 
minutes in total. 

    
5. STRATEGIC PLANNING ACTIVITIES  

 • Facilitated Discussion with Michelle Béchamps, Béchamps & Associates 
   

6. CLOSING COMMENTS 

 This time is reserved for comments by Board members and/or staff and to identify 
matters for future Board business. 

 A. Board 
 B. Staff 
   

7. ADJOURNMENT 
 

Notices: 
 

➢ The next Board of Directors Meeting will be held on November 3, 2026, in Santa Cruz. 
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